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QUESTION ONE

Explain the following terms in THE contexts:

a) Resource immobility 2 Marks
b) Resource substitution 2 Marks
QUESTION TWO 6 Marks

Differentiate between corporate level strategy and business level strategy.

QUESTION THREE 10 Marks
Discuss the service quality ‘gap’ and how the four gaps might be addressed by THE
organisations?

QUESTION FOUR 14 Marks

Distinguish between market development and product development citing examples
you are familiar with from THE.

QUESTION FIVE 16 Marks

Explain the criteria that can be used to evaluate strategic options.

QUESTION SIX 25 Marks

Explain Porter’s generic strategy framework and discuss its weaknesses as an
analytical framework.

QUESTION SEVEN 25 Marks

Explain how Porter’s five forces framework works as a tool of industry analysis
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